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Infectious Disease Prevention (IDP)
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Vacant
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Director (Interim)

Immunization Section



HIV/STD Section

D’Andra Luna
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HIV/STD Section
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Pharmacy Unit

Rachel Sanor

Director

HIV Care and Medications Unit

Chesca Thurman 

Program Specialist

Monica Tonn

Staff Services Officer

Vacant 
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Samuel Hebbe Goings  

Director
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HIV/STD Epidemiology & 
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HIV Care and Medications Unit

Tina Nguyen

Manager (Interim)

Texas HIV Medication Group

Rachel Sanor (M)  

Director

HIV Care and Medications Unit 

Janina Vazquez  

Manager 

HIV Care Services 

Group

Administrative Support TeamGrants Team

Ann Robbins  

Epidemiologist 

Michelle Berkoff

Grant Specialist

Lengfeh Fih (TL)

Program Specialist IV  

H31100/9208/B20

Lengfeh Fih 

Program Specialist 

Tina Nguyen 

Manager (Interim)

Texas HIV Medication Group

Juliet Garcia 

 Program Supervisor 

Special Populations Team

Trenice Brown

Training Specialist IV  

H31100/9168/B20

Trenice Brown  

Training Specialist

Expedited Processing Team

Augusta Magne

Program Specialist

Cecilia Cunningham 

Program Specialist

Lilly Quach  

Program Specialist

Harmin Rocha  

Program Specialist

Jasmine King 

Program Specialist

Christine Salinas  

Manager

ADAP Regional Group

Suzanne Lucignani

Grant Specialist

Rayleen Elliott

Administrative 

Assistance
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Ethel Garcia 

 Manager

Medication Data and Analysis 

Group

Kathryn Walden  

Staff Services Officer
Terri Lemual

PHP Specialist



Legislative Appropriations 
Request (LAR)
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LAR – Fiscal Year (FY) 2026–27

LAR
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https://www.dshs.texas.gov/sites/default/files/legislative/lar/lar-fy26-27.pdf


LAR
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LAR
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Exceptional Item 4:
Improve Child Mortality and Morbidity Due to Congenital Syphilis

• Congenital Syphilis Prevention and Treatment, 
$13.3 M, 25 FTEs: 

 Increase provider education through 
community health worker training and a 
congenital syphilis treatment and referral 
toolkit for maternal care providers. 

 Stand up a congenital syphilis consultation 
hotline to support maternal and pediatric care 
providers making complex syphilis diagnoses 
and treatment decisions and to help connect 
women to care. 

 Establish rapid response regional nurse teams 
to ensure mothers in all areas of the state can 
easily access and complete treatment to 
protect their babies from congenital syphilis. 

 Create a congenital syphilis public awareness 
campaign and online resources for women 
and families who may be at risk. 

Method of 
Finance

FY 2026 FY 2027 Biennium

GR $6.8 M $6.5 M $13.3 M

All Funds $6.8 M $6.5 M $13.3 M

FTEs

FY 2026 25

FY 2027 25

Program Data

Congenital Syphilis (CS) 
Case Growth Since 
2019

74%

CS Babies Born with 
Low Birth Weight, 2022

239

Congenital Syphilis 
Perinatal Deaths or 
Stillbirth, 2022

50
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Exceptional Item 5: 
Ensure Access to Regional and Local Public Health Services

● Sexually Transmitted Disease, $27.7 M ($12.7 M 
Federal), 44 FTEs: Maintain local and regional 
capacity for STD intervention and prevention once 
CDC grant funding ends in summer 2026.

● Tuberculosis (TB), $21.2 M, 16 FTEs: Provide a 
30% increase in LHD contracts for TB care services 
in the community, 16 DSHS staff for nurse 
consultation and direct care services, and funds to 
cover the increased cost of medications. 

● Rabies, $7.1M, 14 FTEs: Support rabies 
surveillance and testing as well as the border oral 
rabies vaccines drop program that protects people 
and livestock from non-native rabies variants. 
Address increased rabies vaccine, immunoglobin, 
and lab costs. 

● Social Services, $4.1 M: Increase retention of 
social services staff who help connect vulnerable 
Texans with services by creating a career ladder.

Method of 
Finance

FY 2026 FY 2027 Biennium

GR $22.8 M $36.5 M $59.3 M

All Funds $35.5 M $36.5 M $72.0 M

FTEs

FY 2026 82

FY 2027 82

Program Data

Federally Funded STD 
Intervention Staff 

44

State Population 
Increase Since 2000

40%

● Immunizations, $12.0 M, 8 FTEs: Support 
immunizations access and education through a 
30% increase in LHD contracts and one additional 
public health nurse in each PHR. 
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HIV Prevention
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HIV Prevention Services Grantees

• On January 1, 2025, DSHS awarded $16 million to local health 
departments, community-based organizations, and other healthcare 
organizations to support HIV prevention services in Texas.

• Scopes of work include:
Focused HIV prevention in non-traditional settings ($8.8M)

Clinical HIV/STD prevention in community health centers ($5.7M)

Routine HIV screening in healthcare settings ($1.5M)

• These activities align with the National HIV/AIDS Strategy and the 
Texas Integrated HIV Prevention and Care Plan to identify people 
unaware of their HIV status and link them to comprehensive services 
to support the continuum of HIV prevention, care, and treatment.
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HIV Prevention
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Clinical HIV/STD Prevention
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Routine Screening
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HIV Prevention Services Grantees
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Combined HIV Funding Service 
Map

2021 PLWH and New Diagnosis 
Heat Map



Budget Report
D’Andra Luna, MPH

Section Director

HIV/STD Section
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THMP Financial Report

Budget Description 

2024* 2025* 2025* 2025* 2025*

Expended Budgeted Obligated Expended Remaining 

General Revenue (GR) $244,775 $0 $0 $0 $0

GR Match/MOE $3,908,122 $2,471,807 $2,471,807 $0 $2,471,807

HIV Vendor Drug 

Rebates
$24,191,815 $9,542,557 $9,542,557 $ 9,151,111 $391,446

Federal Care Grants $82,293,380 $101,141,281 $91,868,056 $38,507,488 $62,633,793

Program Income $43,234 $0 $0 $0 $0

Total All Funds $110,681,326 $113,155,645 $103,882,420 $47,658,599 $65,497,046

*State Fiscal Year: September 1–August 31 annually. 

Data as of: December 30, 2024, for expended.
January 8, 2025, for obligated.
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Thank you. 
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